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· The PID Strategic Plan (Plan) was initiated in 2009 in response to a request from the Legislative Analyst Office (LAO) and Legislature to streamline the PID development process.

· Developed in collaboration with regional and local partners through the PID Committee and is updated annually.

· Office of Project Scoping Coordination (OPSC) held 10 WebEx meetings with PID management and development staff from all 12 Districts. 

· Plan approved by PID Working and Steering Committees in November/ December 2012 and finalized in January 2013.

· Plan focuses on three goals.  Caltrans will continue to:
1. improve efficiencies throughout the PID Process
2. improve the management of the PID Program and PID resources
3. provide transparent communication with internal and external PID stakeholders

· Consistent with the Caltrans Program Review Action Plan (C5- Continue efforts to streamline PID process) and includes the following three (3) remaining recommendations from the January 2011 Three-Year Plan that are anticipated to be completed by June 2013:
1. Establish a PID conflict resolution process.
2. Streamline PID review procedures for PID oversight activities.
3. Develop and use performance measures to manage the PID Program.
